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Governance and oversight of these rules are the responsibility of the General Committee. Implementation is the responsibility of the Captain and coaches and any relevant officer of the club.

Section 1: Rowing Club safety Rules & Regulations
The Captain shall be the designated Safety Officer of the Rowing Club unless he/she delegates the role to another member on a temporary or permanent basis. If the role is delegated on a permanent basis the Captain must obtain the consent of the General Committee for such delegation. Each quarter, the Captain will report to the General Committee on all safety issues, concerns and initiatives. An accident/incident report (in the form contained in the Appendices) must be completed after all such events together with recommended changes to avoid repeats and presented at the next General Committee meeting after such accident/incident. Any accidents or incidents must be reported to the Captain by the coach or individuals involved.
On the water Rules
1. A copy of the River Rules is attached in Appendix 1. A copy of the river rules must be displayed in the clubhouse and on the club website at all times.

2. The Captain, Coaches and Rowers must ensure that the River Rules are being adhered to at all times for the protection and safety of all involved.


3. All users of launches and all coxes must wear lifejackets when conducting on the water sessions, such lifejackets to be properly adjusted and secured. Junior coxes must wear life jackets incorporating a crotch strap. Coxes of bow loader craft must not wear auto-inflating lifejackets per the Rowing Ireland rules.
4. Launch drivers must wear the engine kill cord at all times when the boat is in motion.


5. All rowing boats must be equipped with bow-ball, proper functioning heel restraints and hatch covers at all times

6. No junior rower should ever be on the water on their own irrespective of age or experience, without direct adult supervision. Adult scullers are advised and encouraged to arrange with others to have a "buddy system" and not scull on their own. In the event of adult scullers sculling alone, they must at all times, remain upriver of Barrington's Pier. (Note: A Junior member ceases to be a Junior on the 31st of December of the year in which he/she reaches the age of eighteen years). Unaccompanied adult scullers must leave launch time and expected return time details on the whiteboard provided for this purpose in the clubhouse.
7. Boats should be launched facing down-river where at all possible. Where boats have to be turned in the vicinity of the clubhouse due to crew changes at the slip or for any other reason, then they should be turned in the dead water in front of the slip area to keep out of the main flow.To facilitate boats being launched facing downriver, boats should be stored in the boat-house facing downriver if at all possible.

8. Parking immediately outside the clubhouse gates is prohibited in order to allow full access for ambulance and other emergency services. An emergency key for the clubhouse gates will be kept in a prominent position within the clubhouse.
9. Launches should be on the water with engine running, before junior or novice crews are launched.
10. Coaches should at all times have regard for other crews in their vicinity and be careful not to cause difficult wash for such crews/scullers.
11. The Captain will maintain a list of approved launch drivers and display it on the club notice board. No other person may drive club launches unless he or she has the express permission of the Captain to do so. For avoidance of doubt only members over 17 years of age will be allowed to drive launches.
12. Launch capacity should never be exceeded. Launch drivers are strongly encouraged to minimise the number of occupants to make the launch capacity available in an emergency.
13.  The Captain will specify the necessary emergency kit to be in each launch and ensure ongoing compliance.         

14. Rowers must be encouraged to wear appropriate gear for the weather through all seasons.

15. Everyone must wear a high-vis vest or reflective strips when running at night.All rowers must be competent swimmers.Rowers should be instructed and regularly reminded never to leave their boat in the event of capsizing and to wait until assistance arrives.

Section 2: Child* Protection

(* A Junior member or child is defined as less than18 years of age.)
At the first General Committee meeting following the AGM, the General Committee shall appoint a Children’s Officer for the coming year. Each quarter, the Children's Officer will report on all Children’s issues, concerns and initiatives.

The Children's Officer’s name and their role should be clearly indicated on the Club notice board. The Children’s Officer will be responsible for ensuring all coaches of junior members have been vetted under the Garda Siochana vetting procedure and maintains a record of same. The Children’s Officer is also responsible for keeping records of coaches who have completed approved Child Protection courses.
All coaches and adults involved in training juniors on land and water must have completed a child protection course provided by the local authority sports partnership. 

The following is a framework for the promotion of Good Practice from "Code of Ethics: Good Practice for Children's Sport" by the Irish Sports Council)

In order to promote child safety, sports leaders and coaches should:

· Be positive, praise and encourage effort as well as results

· Put the welfare of young people first. Strike a balance between their welfare and winning

· Encourage fair play and treat participants equally

· Have the relevant knowledge and experience to work with young people

· Understand the development needs of young people

· Educate and inform those in their care about nutrition and hydration and should actively discourage the use of substances taken to artificially enhance performance

· Ensure the avoidance of bullying in the group. Bullying can be subtle and also performed through social media. This underlines the need for regular vigilance  and encouragement to report bullying

· Obtain written permission of parents for all overnight trips and provide parents with sufficient information regarding travel arrangements and times. NB proper accommodation arrangements should be planned: adults must not share rooms with children who are not theirs; where children are sharing rooms they should be of the similar age and same gender. 

Where possible for their own safety, leaders and coaches should :

· Not spend excessive time with children away from other adults

· Not take sessions with individual children

· Not take a child on journeys alone in their car

· Not take alcohol before coaching, during events and on trips to and from events with young people

· Not use any form of corporal punishment on a child

· Not take children to their own home

· Not exert undue influence over a child for personal benefit

· Not personally engage in rough physical games, touching or making sexually suggestive comments or jokes

· Not take measurements or engage in types of fitness training without the presence of another adult

When dealing with Junior members, leaders, coaches and adult members should apply the following practices:

· One on one coaching situations are to be avoided except in exceptional circumstances. In such cases and where there is a requirement for a continuing arrangement the President of the Club shall be informed and parental consent obtained.

· Avoid taking the contact details (phone, email, social media, etc.) of the child and instead communicate arrangements through a parent or guardian unless they provide their written consent to do otherwise. A sample consent form is available in Appendix 2.

· Group texts informing squads of training times and general club-related information are considered acceptable. Excessive use of individual text is to be avoided and in any event should only be used to communicate club matters. Use the club webpage for general notices whenever possible.  

· Where practicable two adults should be on the premises during land training sessions. Where impractical adhere to recommendations above.
· Arrive 5 minutes before and leave 5 minutes after last child has departed safely from a session to fully supervise the junior members period in the Club 
· Keep all training area doors unlocked and provide for immediate egress in case of emergency.
· In mixed adult and junior training sessions, adults should be made aware of who are the Junior members and will be expected to follow child protection policies. The responsibility for doing so rests with the individual coaches.

· On overnight trips involving Juniors one adult in the travelling party shall remain alcohol-free and be designated in charge each evening and will be responsible for supervision arrangements for the Juniors. 
Section 3: Drugs and Alcohol 

It is important that club officers and coaches model responsible behaviour regarding consumption of alcohol while in the presence of juniors. 

Any form of substance abuse (under-age drinking, illegal drug use or taking of performance enhancing drugs) by any member is forbidden. 
Club premises are non-smoking. Smoking by juniors while in club care is forbidden.

Avoid the following:

1. Filling the cup with alcohol during winning celebrations in the presence of Junior members

2. Consumption of or selling of alcohol in the clubhouse, except for special events and only when authorised by the General Committee, and where there is full and proper supervision by adult members. In such circumstances, no alcohol will be sold to junior members under the age of 18.

Junior-only events in the clubhouse shall be alcohol free at all times.
Section 4  Disciplinary & Grievance Code of Practice

Introduction

Despite people’s best intentions in any work-place or voluntary organisation, issues arise from time to time that cause grievance, dispute or the necessity to apply a disciplinary measure. 

St. Michael’s is a voluntary, sporting organisation and on that basis, every effort should be made to avoid formal disciplinary and grievance procedures wherever possible. Early and very informal interventions in mediation and counselling should be actively used by Club leaders and coaches to prevent situations that might otherwise escalate into a more serious situation later.

Inevitably however, there will be situations that arise from time to time where best informal efforts at mediation and counselling fail to resolve grievance, disciplinary or relationship situations. It is in this context, and only in this context, that a more formal and structured approach will be applied. 

This more formal approach is established to provide a fair, transparent and consistent procedure that provides due process to all parties to the grievance or disciplinary matter.

St. Michael’s is committed to the principles of equality and safety. Fundamental to those principles is the right to have a sporting and exercise environment safe from sexual harassment, bullying or any verbal, non-verbal or physical forms of harassment.  Any form of harassment is totally unacceptable in the Club.

Disciplinary Code of Practice

1. In the event of an initial breach of Club rules, safety practices or misconduct, the matter will be addressed informally by the relevant coach through direct coaching, counsel and advice. If the breach is caused by the coach, then the matter should be addressed by the Club Captain.

2. In the event that there is a subsequent breach of rules, the coach should report the matter to the Club Captain, who will, where warranted, issue a formal warning in writing to the member. This warning will include an explanation of the next stage in the event of a further breach and the duration of the life of the warning.

3. In the event that there is a further breach of rules, the Captain will convene a Disciplinary Review Group. In the case of a Junior member, the Children’s Officer will be a member of the DRG. This group will examine the case and interview both the member concerned and his/ her coach. The DRG may impose sanctions of temporary or fixed term suspensions or other appropriate sanctions, up to and including termination of membership. The member may be accompanied by a fellow member, parent and/or guardian if he/ she desires.

4. The Disciplinary Review Group will be an hoc group of three members formed by the President to specifically address the case under review. The DRG Group will include at least one member of the Club General Committee.

5. Any appeal against the decision of the Disciplinary Review Group should be made in writing to the Club Secretary within seven days of receipt of the DRG's decision. Such an appeal will be considered by the Club General Committee and the member will be advised of their decision within seven days of the meeting. The decision of the Club General Committee will be final.

A member of the General Committee, who was part of the Disciplinary Review Group should excuse themselves from this meeting.

6. In order to avoid conflict of interest, no person who is a family member of either the member or his/ her coach may participate in a Disciplinary Review Group or in the Club General Committee review.

7. In the event of alleged gross misconduct (e.g. serious breach of safety requirements, sexual harassment, bullying, theft, or deliberate damage to Club property) earlier warnings will be dispensed with and the Captain, will initiate proceedings as outlined in par. 3 above i.e a review by a Disciplinary Review Group. Any determination on the part of the Disciplinary Review Group may be appealed in accordance with par. 4 above to the Club General Committee.

Grievance Code of Practice

A grievance means a complaint or dispute by a Club member on any matter. It is desirable that any such complaints are settled as quickly and as low key as possible. Members are encouraged to try to settle their complaint with their coach before following the process outlined below:

The member should present their grievance to their coach or any other officer of the Club.
If the matter is not resolved within 2 weeks, the member (accompanied by a fellow member, parent and/or guardian if he/ she desires) should present their grievance to the Club Captain.

If the matter is not resolved within 2 weeks, the member may present their case to the Club General Committee. Such an appeal will be considered by the Club General Committee and the member will be advised of their decision within seven days of the meeting. The decision of the Club General Committee will be final. The member may be accompanied by a fellow member, parent and/or guardian if he/ she desires.


In order to avoid conflict of interest, no person who is a family member of either the member or his/ her coach may participate in a Disciplinary Review Group or in the Club General Committee review. 

Appendix 1: River Rules
LIMERICK ROWING – RIVER RULES

In view of the significant increase in coxless rowing craft, the following rules have been agreed by all the Limerick Club Captains. They are for one reason only, and that is to ensure the safety of all those rowing in Limerick. They must be adhered to by all river users.

Lower Shannon River Rules

· All boats going down river may go through the second or third archway (from the SMRC sculling slipway, but must understand that returning boats to the slip have priority right of way through the second archway). Once through these archways, boats going downriver must stay in the middle of the river. They should remain sufficiently far out to facilitate at least two boats travelling up river inside them.
· All boats travelling up river should keep close to the north shore (St Michael’s side) or close to the south shore (Dock side).

· Where practical, adult crews should stay on The Docks side of the river when travelling upriver between Barrington’s Pier and SMRC.   

· In rough conditions when travelling down river in the middle is not possible, boats should slow to a light paddle and yield to boats travelling up either shore.

· Crews travelling down river from Sarsfield Bridge to Shannon Bridge should approach the breakwater at St Michael’s slowly and line up to use the second arch. Returning traffic should stop before the bridge and paddle through the second arch.

· It is the responsibility of all river users to observe these rules. Regardless of what club they belong to, any boats breaking the rules should be warned immediately and the crew reported to the appropriate captain. 

· See map/diagram below for details.
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Abbey & Plassey River Rules

· Traffic keeps to the left at all times.

Castleconnell/O’Briensbridge Rules

· Traffic keeps to the right at all times
Appendix 2: Sample contact approval form
Coach’s E-mail, Text or other Social Media Communications with Junior Members

Given the tidal conditions at the Club and demand for boats from different squads, scheduling of training sessions is likely to be very varied throughout the week. Given that variability, coaches need to communicate with their junior squad members to advise them of training times for different days.

Under our Club Rules coaches require the express written permission of parents and/or legal guardians to communicate directly with junior members.

 To be completed by junior member’s parent and/or guardian:

I, __________________________
(Parent or guardian) give permission to
 _____________ 
(coach) of St Michael’s Rowing Club, to contact ME or 

_______________
(junior member’s name) [delete as appropriate]
with training times information and other training details as required from time to time on the following contacts:

Mobile no:

Email:

Signed: ________________________ 
Date: __________________

Appendix 3: SMSC incident report template

	DATE:
	LOCATION:



1. Details of Incident / Near Miss: (Attach Photos, sketches, etc. to form, if relevant)
	

	

	

	

	

	

	


2. Immediate Action Taken:

	

	

	

	

	

	

	


3. Comments / Suggestions for Preventive Measures:

	

	

	

	

	

	

	


	Signed:

Position:
	Date:




Appendix 4: SMSC accident form template

 DETAILS OF THE ACCIDENT 

	Where did the accident happen?
	

	Were there any injuries?
	

	

	

	Give a description of the accident: (Use extra sheets if required)
	

	

	

	

	1 When was the accident reported?  TIME:                                                   DATE:



	2 By Whom?
	
	3 To Whom?
	


	Probability of recurrence: (Tick √)
	HIGH  (
	MEDIUM  (
	LOW  (



	FURTHER ACTION TO PREVENT RECURRENCE:



	

	

	

	

	

	


DETAILS OF INJURED PERSON, IF APPLICABLE

	Name:
	
	Contact No.
	

	Address:
	

	

	


DETAILS OF THE INJURY

Note: Please state left or right hand/foot, etc. and Index/Thumb etc. on form where relevant.

	Indicate type of injury (Tick one box only)
	Indicate parts of body injured

	
	Bruising
	
	Open Wound
	
	Head
	
	Hand

	
	Concussion
	
	Internal Injury
	
	Eyes
	
	Fingers

	
	Abrasion, Graze
	
	Electrical Injury
	
	Neck
	
	Hip, Knee, Joint, Thigh

	
	Dislocation
	
	Other:
	
	Back, Spine
	
	Foot

	
	Sprain, Torn Ligament
	
	
	
	Chest
	
	Toes

	
	Poisoning
	
	
	
	Shoulder
	
	Extensive parts of body

	
	Infection
	
	
	
	Lower Arm
	
	Multiple Injuries

	
	Burns, Scalds
	
	
	
	Wrist
	
	Other:

	Did Injured Person Attend:
First Aid:     □                        
Doctor:        □                                                       
Hospital:      □                                   
Specialist:    □                                
	Is the injured Person:

 


CAPTAIN/SAFETY OFFICER: ________________________________  DATE: ___________________

Note: Attach all relevant Witness Statements, Photos, Sketches, evidence of actions to this form.
